OUR TEAMI,
OUR PARTNERS,
OUR SERVICES:

COMPANY PRESENTATION

Consultihg

COM
A



GENERAL INFORMATION

We are specialists in destination marketing and sales representation business since 2006 with an
extensive experience in marketing tourist destinations, convention bureaus, DMC’s/receptive tour
operators and hotels.

“Compass-Press LLC” was registered in Russian Joint Corporate Register under number
1027700376725 in January 2001. While “Compass-Press LLC” is an official legal entity name, the trade
brand is “Compass-Consulting”.

Macao Government Tourism Office (MGTO), "London & Partners" (CVB for the City of London),
Thailand Convention & Exhibition Bureau (TCEB) are some of the destination clients “Compass-Press”
has worked with.

In the current period we operate as full time PR Representation Agency for Maldives Marketing and PR
Corporation (Visit Maldives) in Russia and CIS.

According to the 2019 tax declaration (as confirmed and audited by the Federal Tax Board of Russia)
our operating profit for the year 2019 was 4,2 million Rubles (appr. USD 68700).
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GENERAL INFORMATION

Russian Union of Association of Russian Public Russian
Travel Industry National Tourism Relations Association Union of
Offices Journalists
Representatives
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GENERAL INFORMATION

f‘ v’ “Compass-Press” maintains bank
@ "’7 @ égcfj” “j accounts in Rubles, Euro and USD in the
BANK OF CHINA “SberBank of Russia” (“Savings Bank of
SBER Russia”) and in the Russian Branch of the

“Bank of China”. Bank letters or
statements can be provided upon
request.

. . v Allinternational transactions are made
Mlllennlum via our partner company in Portugal,
bc Exitixe-Marketing, with Euro bank
P account at BCP Millennium Bank of

Portugal
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Dmitry Smirnov:
director and owner;
Member of Russian PR
Association, Russian
Union of Journalists.
Board member of
ANTOR (Association of
National Tourism
Offices Representatives)

Daria Deltsova:
PR and media
promotions.

OUR TEAM

Alena Gurinova:
Travel trade relations,
sales representation,
B2B events
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Yulia Grushina:
Social media
manager. =




SAMPLES OF ACTIVITIES / DESTINATION MARKEINTG




SAMPLES OF ACTIVITIES / DESTINATION MARKEINTG

» VISIT MALDIVES (Maldives Marketing & PR Corporation)

f“ % Maldives

.Jhe sunny side of life

WORLD’S LEADING DESTINATION
2020 2021




SCOPE OF WORK / DESTINATION MARKEINTG




SAMPLES OF ACTIVITIES / DESTINATION MARKEINTG / PROJECT MANAGEMENT

» Thailand Convention & Exhibition Bureau (TCEB)

N
TCEB

THAILAND CONVENTION
& EXHIBITION BUREAU




SAMPLES OF ACTIVITIES / DESTINATION MARKEINTG / PROJECT MANAGEMENT

> London & Partners
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OUR PARTNERS — DMC’S / RECEPTIVE TOUR OPERATORS / HOTELS

« NaturMed Carbona and Spirit Thermal — two sister-hotels from Hungary

«  South America Incoming: an alliance of four regional DMC’s (VIPAC Peru, Furlong Incoming Argentina,
Compass Brazil and Turavion Chile)

« lran on Tour (a receptive TO from Iran)

- Safari Nuggets (expeditions and theme tours in Tanzania)
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OUR DAILY SALES FOCUSED ACTIVITIES WITH TRAVEL TRADE:



SALES DRIVEN ACTIVITIES
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Npenaraew  Bawewy — SHuMaNwo
HOBOCTM 0T sounamw  Compass-

Consulting
310 - wabopuauua o napmiepax
wTopx  Wawa  sounawwA

npencraander 8 Poccud W CTpaax
CHT, 06 Wx yCnyrax W CrowAanLHBX
npeanaXeHHRX.

O nac

C 2005 rona Compass-Consuling npencrasnaeT & Poccwt 3apySexHux nagTHepos
8 06NACTH TYDHIMA: HALIMOHANHEI® TYPOHCHI, NDWHAMBIOLAS KOMNBHMH H OTEN.
MoapOBHOS BUDTYANHOS NYTELIECTBE NO MUDY C HALIW “KOMNACO" - a CARTE

s o mowo W comsamca ©

KA NBPTHEPON.

OTabix U o3aoposneHve B BeHrpun

Ha |GXHOBMEDWKEHCKOM KOKTWHEHTE NORBMNCR HOBMA GIIBAHC DMHMAIOLIX
Kounaywm - SOUTH AMERICA INCOMING, B HETO BOUIM HECKONbKO KIBECTHBIX
perwonansibix DMC & AprewTue, Bpasime, Mepy u Ywnm. G npownoro roaa
Compass-Consulting ipeacTaenseT aTu Kownawn 8 Pocom. MOIBKOMMTLCA C
UMY, TOMYHTL MK MPAMBIG KOHTAKT, WOYNTh CHELMATHGE NPOTPAMMSI W
IDEQVIONENHA MOXHO KA HALIGM CARTO, BHIGHPAEM CTPAHY W NEDEXOAM 1O HYXHOR
counxe:

Spirit_ Hotel Thermal Spa » ropoae Wapsap na sanane Bewrpm, dotorpadmn

OTeNeH, WX KOHTBXTS, NOMEIHEE CCHIIN W CHEUMBNEHHE NPEAIOKEHAS - Ha HALLEM
caiire. Vpan: yuuBepcanbHoe peweHue

B anpene WCONHAIOG, POBHO TPH fORA HOWETD COTPYIHWECTBA G WPAHCKOR

Komnakwed iran on Tour. B MOPTAHONKO ITOO YBAXAGWOTD TYPONEPATORa NONTH THH
AecATXa NpoexTos ¢ o XnmewTau: oT

W TOMATWMOCKAX TYPOB 1O CTPAHE 0O OTBETCTBBHHBX AGNOBSOX MOPONDUATAR M
YNBCTWA AENerauMi POCCHACKX TOCKOPIOPALMAA W YNPEXREHHA B NPOBHILHEX
bicTaBKax 8 Vipane.

Pacversi ¢ Iran on Tour NPOWIsAnSTCA 8 PyGNRX, @ HaWbonee WHTEpeCsbie
ICKYPCHONNME TYPh! Ha PYCCKOM RIIKE MOXHNO NOCMOTDETS Ha CaitTe Compass-
Consulting, NPOCTO NEPEXORM NO CCuinwe:

Hossi napruep Compass-Consulting - xownanen Safari Nuggets w3 Takaanm
PEATraET BBTOPCKMO TYPHI M FXCTEAULUN HOGOIGHME 33 MUTPALHOR AMKHX

BT, wa ropy 00, anCKypCHA & nape

CenenreTy. ®aToranepen, OTWCAHMA W MPHMEPbi TOTOBX TYPOB (C yXA3AHMEM WX goass..

CTOMMOCTH) MOXHO HaRTH Ma Crpawwce Safari Nuggels Ha Wauew caiTe, 8

EPEXOLMM 1O CCBIKE HIKS: “onmep e Gpens 000 “Kounscw-Tlpece, OFPH 1027700376125, W4

Compass:
08304519
Yawams Gonwii
115162 Moo, yraass Nawna Aocpeens 26-7-456




OTHER ACTIVITIES

» MICE Bidding

Investigate all substantial MICE
tenders and bids, trying to collect
max information on every bid,
including:

- List of destinations, considered
by client;

- Details on the final (end) client
(name of a company, meeting
planner’s contact info, field of
business activity, type of
event/meeting);

- Alternative suppliers contacted

> Sales

On-going sales activity: visits to
the offices, telephone calls,
services update, e-mailing,
follow up calls, casual
networking

Partners’ visits to Russia for
joint sales calls

Travel and tourism events



REPORTING

JR¥P Status Report - 2020
Jcountry RusslaMoscow HUN[YW[I.I. ["[le
| lexander Smy L !

Request source

Quotation

Statun End client

Contact Person

Details

Follow up

Contact details

E-mail

Upjet 05.02.20 500 |2020Sep 24-28;o0r [Cancel League of Alexandra Bystrova  |Consider UAE or Turkey (Antalya), but prefer to get a 7 (968) 7816228 |a.bystrova@upjet.com
Oct 2-6 Achievements "package" deal for two groups (1000 pax) at once.
200 TWIN, 100 SGL. UPJET requested two DMC: HWE
Ul 29.01.20| 40 (2020Mar 16-210or |Cancel Viktoria Gorbatova 4%, 2SGL and 19TWN; meeting room 3 days; only 7(916) 5769570 |viktoriya.gorbatova@tui.r
17-22 possibility - city hotel in Heraklion. Another DMC u
won the tender
1BC Corp. 13.02.20| 40 |Sept9-13,2020 ding  [Chelpipe Anna Olekheyko 40 pax (VIP clients of the Chelpipe, 75% men / 25%  [19.06.: Event still planned; client 7 (495) 2237574 |o.anna@ibc.ru
client (www.chelpipe. women) waiting for COVID situation update. |7 (925) 6559008
com) it's a bid between destinations (Sardinia, Marmaris, |Nextcontact22.07
Greece and now Cyprus) Regata.
Fish Event 15.02.20| 135 |202013-16 October |Paused HPE Madina Khadzhieva 15.06.: End client waiting for situation |7 (968) 8478172 |madina@fish-event.ru
with COVID19 to get cleared and will
resume this project.
Next contact 21.07
Jazz tour 26.02.20| 45 [20-24 April Paused Arina Mishaeva Cyprus is a priority destination; alternative 26.06.: Both requests "on hold" till |8 (495) 775-76-76|manager35@jazztour.ru
21 [9-12 April destination: Turkey, Cappadocia. autumn, not cancelled yet. Arinaisin 89653335757
The group consists of 35 years old, men. contact with client.
Jazz Tour additionally requested 2 DMC: Drakos, INEXT FOLLOW UP: 20.07
Orpheus Luxury Travel & Tours.
Bureau1786 | 03.03.20| 150 |[second part Paused Angelica Bay Cyprus is NOT a primary destination. Client is 18.06.: Agency is checking with end |7 (905) 5401787 |fomin@bureau1786.com
september interested in Serbia. Agreed to consider Cyprus as an |client; all requests are "frozen" at the |7 (977) 7091786 |bay@bureau1786.com
alternative. Needs: concept suggestion and price moment. OMATpUA Y.
only. Itisr ded to consider the [NEXT FOLLOW UP: 27.07 89639704706
max budget as USD 160k.
E 16.03.20| 270 |(25-27.09.2020 Pending  [Client— Emma Bondarovich  [40% men — 60% women 26.06.: Event is still planned. Tel.: +7 (495) 739 |Emma.Bondarovich@m
client developing Head product The budget is 800 euros/per person. Destination yet to be decided. Cyprus {3358 * 1170 aximice.ru
company. department 3 DMCinvolved. Cyprus is priority destination. is still a priority destination.
Additionally, the client considers Southeast Asia, but [NEXT FOLLOW UP: 23.07
already understands that do not fit into the budget.
Visa countries are not considered.




CUSTOMER RELATIONSHIP MANAGEMENT
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MARKET BASED NETWORKING EVENTS

» Compass-Consulting Travel & MICE Workshop
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CREDENTIALS & TESTIMONIALS: INDUSTRY PARTNERS

Cora Vong

Head of Marketing Division
Macao Government Tourism
Office:

“Compass-Press showed a deep
knowledge of Russian tourism
market and successfully ran
projects: from trade seminars,
workshops, familiarization trips to
complex promotions with online
and digital platforms”.

Barbara Jamison

Head of Business Development
Europe

“London & Partners”

Vice President City Marketing
“European Cities Marketing”:

“I have always had the utmost
confidence in Compass-Consulting’s
ability to adapt sales and
communication campaigns to current
and future trends and appreciated
their honesty and ability to advise
against a project that would not
deliver a return on investment”.

Nooch Homrossukhon Director
- Meetings and Incentives
Department

Thailand Convention &
Exhibition Bureau

“Compass-Press is a reliable and
efficient representation partner
in Russia, with great connections
and access to potential clientele,
along with other industry
partners in Russia”.

Philipp Lookianenko
Managing Director HRG Russia.

“Dmitry Smirnov and his team
are recognized by many travel
professionals and leaders of the
industry in Russia as reliable
and trustworthy partners, being
equally professional and
passionate in promoting
destinations and services of
their representation clients.
“Compass” is always ready to
extend all type of help to
Russian travel trade specialists
and to share its experience and
knowledge”.




—

Dmitry Arutyunov
General Director and CEO “Art
Tour”, Russia.

“ART TOUR highly recommends
Compass-Press as a
representation company with an
extensive knowledge and
reputation within Russian tourism
community.

Thereis a great deal of
understanding and trust between
our companies, which makes us
not only business partners, but
good and reliable supporters and
friends”.

CREDENTIALS & TESTIMONIALS: TRAVEL TRADE PARTNERS

Zoya Samofalova

Head of MICE & VIP product
department “Space Travel”,
Russia.

“Compass-Press contributed
greatly to the Russian tourism
industry: it provides extremely
precise and valuable expertise
on the services offered by its
partners.

Any client seeking
representation service in the
Russian travel industry can stay
absolutely certain and sure that
“Compass-Press” will deliver the
best of service and expertise”.

Alexey Vengin
CEO “Profi.Travel” Russia

“Together with Compass-
Press, we fulfilled a number of
educational projects on the
media platform of Profi.Travel.
These projects successfully
reached a wide audience of
travel and tourism
professionals in Russia.

In running our joint projects,
managers of Compass-Press
demonstrated a high level of
professionalism and deep
knowledge of Russian tourism
market”.

Maria Shankina
Editor-in-chief TTG Russia

“Our company, “Travel Media”, being
the largest Travel Trade Media
organization in Russia, has a pleasure
to confirm our long-standing
cooperation and relationship with
“Compass-Press”.

Dmitry and his team successfully
operate all aspects of promotional
campaigns, being a great help for us
and other travel and consumer media
partners, providing media with
essential information and
maintaining always friendly and
supportive personal relations with
journalists and editors”.




WWW.compass-consulting.ru/en
director@compass-consulting.ru
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http://www.compass-consulting.ru/en
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http://www.compass-consulting.ru/en
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